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A. Key Accomplishments

{ Constitutedthe project team made up di4 housewives

 Completed handsn training for the preparation of
processed megproducts(i.e.tocino, skinless
longganisasiomai andham)

I Set up marketing team

f Completed entrepreneurship training for all participant:

{ Gave values formation seminars to project team




B. Target vdActual

A Project Target
Processed meat products (i.e. tocjrekinlessongganisasiomai ancham)

A TargetDate
Julyl6, 2013¢ January 15, 2014 (6 months)

A Timings
Projectimplementation wasa bitdelayed. Kindly refeio the chartbelow.

Initial chart submitted to GK National

Actrvities

Meeting with members

Procurement of materials

start of project
Implementation/Monitoring
Marketing

Report preparation

Auditing




B. Target vdActual

Actual accomplishments to date (December 12, 2013)

Activities Target Actual
Project fund recerved June - 2013 July 15, 2013
Constitution of project team One week One week
Hands on training for meat processing — One month One month
tocino, skinless longganisa, siomai, and ham
Actoal meat processing done 4 products # Only 2
products
Marketing All products to be Attained —
sold product sold 1n
GELBV only
Entrepreneurship training First month First month
(July)
Values formation second month second month
(August)
Restudy formulation of tocino and skinless %+ November to On-going
longganisa December

U Siomai was discontinued because of stiff competition from many siomai sellers meitji@orhood.

U Ham production was also discontinued because of the lack of equipment particularly smoke over
other expensive equipmenOnceequipmentis available, ham production will push through.

x Compositionand formulation had to be restudied to improve the products in termtaste and
economics. The binder for skinldesigganisénad to be changed. And the value of thducts
providedbreakeven returns only.



C. Photos

Training of housewives by Rotary CMBkilingon meat processing



Training of housewives by Rotary CMBkilingon meat processing



C. Photos

Ingredients used for meairocessing



C. Photos

Preparation of skinledsngganisa Packagin@f skinlesdongganisa



C. Photos

Preparationof tocino Packagin@f tocino



D. Beneficiaries

Lolit Pantaleon
CharlotteTerbio
FeJusi
ClarissSalinas
Ellen Francisco
AnnaQOgalin
CherrylDe LaPrez
BethRojo

. EdithVilchez
10.LoretaPerez
11.Ruby Dao
12.JennyMontecillo
13.NenitaBarcellano
14 .HildaCamayudo
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